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To build collective power through leadership W H A o U

development, organizing, and direct action so
w H 0 w E A R E that the Latin American community and other

marginalized communities control our own stories
and destinies.

We envision a just society that values
equity, dignity, and respect of all people.
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Letter From Our

Executive
Director

In 2023, El Pueblo celebrated 28 years
of working with the Latine community
in North Carolina. This year we reached
new milestones alongside our communi-
ty at events such as La Fiesta del Pueblo
2023, the Here to Work Summit and Day
of Action in Washington, DC, and realizing
nine Community Action ID drives in Wake
County.

We led work that moved us towards a
better NC for all such as launching the
GenerACCION fellowship, advocating
against harmful legislation at the NCGA,
fighting for tuition fairness during the
Adelante Lobby Day, the direct outreach
of our Leadership and Community Ac-
tion Committee (CLAC), and creating a
Spanish and English language nonparti-
san voter guide in time for local municipal
elections in NC.

We're so proud and grateful to all who've
made this work possible: staff, commu-
nity leaders, board members, fellows, in-
terns, volunteers, collaborators, partner
organizations, friends, and family! None
of this work would be possible without
your support and the faith you place in El
Pueblo.

lliana Santillan,
Executive Director of El Pueblo

Leadership and Community
Action Committee

Since 2012, Leadership
and Community Action
Committee (CLAC) has
provided various forms
of empowerment for its
members: all Latine wom-
en and mothers.

Training on health issues,
civic education, and men-
tal health, and participa-
tion in the organization’s
decision making, have
been some practices that
El Pueblo has implemented
to build the leadership of
CLAC members.

In2023,CLAC’'s14 members
led incredible work pro-

CLAC

moting COVID-19 care by
providing free tests in mo-
bile home neighborhoods,
Latine businesses, and at
the Guatemalan Consulate.
They were also the voice of
the community at the North
Carolina General Assembly,
where they spoke in various
hearings about the impact
of anti-immigrant legisla-
tion.

Their community outreach
translated into 10,540
people reached and
12,859 COVID-19 tests
delivered. They visited the
Guatemalan Consulate 30
times and were present at
more than 24 community
events.

of working
with the Latine
community

28

Develop

Leadership
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GenerACCION
Fellow

In 2023, we maintained our
goal of having university
students involved and mo-
bilized in civic education and
advocacy at the state leg-
islature through our fellow-
ship program.

Our interns registered
voters, knocked on doors,
and participated in various
events providing informa-
tion about the importance of
going to the polls.

With that focus in mind, they
organized events at univer-
sities such as NC State Uni-

versity, Meredith
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College, UNC-Chapel Hill,
and Duke University.

During their time in the pro-
gram, the interns learned
skills that will help them in
their professional future
in areas such as operation,
project management, deci-
sion-making of a non-profit
organization, and commu-
nications. Our interns were
placed with the different
teams at El Pueblo-Repro-
ductive Justice, Community
Organizing, Policy Advocacy,
Special Projects, and Com-
munications

Digital Outreach

While there’s nothing like talking
to our folks in person, having a
consistent online presence helps
us to expand our reach and keep
folks engaged.

Through our monthly newsletter,
for example, we have kept over
2,000 people updated on the
latest El Pueblo activities, ways to
get involved, and shared commu-
nity resources.

In 2023, we experimented with
digital calls to action such as pe-
titions and advocacy forms that
allow constituents to send an
editable message directly to their
elected officials. As we organized
to stop the anti-immigrant bill HB
10, we were able to activate more
than 645 people to message their
representatives through these
digital tools.

Through Oye, an SMS broadcast
tool, we were able to engage with
over 750 of our community mem-
bers on key issues, deliver event
updates, and encourage them to
share information with their net-
works.

o =

EPinth
Ne:::s ° -

In2023, we continuedtoworkwith
local media to uplift the voices of
marginalized communities and
shift the narrative on our key
issue areas. We had over 250
mentions in legacy media outlets
across Spanish and English
language press.
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Community

C

IDENTIFICATIONS
PROCESSED

In 2023, we continued the Community Ac-
tion ID program as part of the FaithAction ID
Network. We organized 10 ID drives in cities
such as Raleigh, Cary, and Fuquay Varina,
where we processed 840 identifications for
people who, for various reasons, cannot ac-
cess a state or federal identification.

The good news as the year began was
the acceptance of the Community Action ID
by the Wake County Public Libraries.

To achieve greater reach, we worked hand
in hand with various allies such as The Cen-
ter for Hispanic Families, Alliance Medical
Ministry, San Rafael Catholic Church, White
Plains United Methodist Church, YMCA of
the Southeast, Fuquay Varina United
Methodist Church, The Food Bank of Central
and Eastern North Carolina, Walgreens, and
the School of Nursing at UNC-Chapel Hill.

At the end of the year, we held a Community
Action ID event with donations of clothing,
food, and health services, which benefited
over 300 families.

The impact of this program can be seen in
the following testimony:

In preparation for the
2024 general elections,
we developed and de-
signed, together with
Votemos NC, a Voter Ed-
ucation Guide in Span-
ish and English, that
covered topics such as
the history of voting in
the United States, the
electoral process, the
requirements to vote in
North Carolina, and the
offices up for election,
among other topics.

This guide, whose digi-
tal version can be found
in our website at www.
VotemosNC.com, was
distributed among sev-

eral organization and
grassroots groups that
worked to promote the
Latine vote.

In total we distributed
500 English-language
and 3,300 Spanish-lan-
guage voter guides.

Adding to this effort,
we visited various
Latine neighborhoods
to knock on doors and
register new voters, a
campaign that we ex-
tended to more than
10 community events
organized by our allies
and at La Fiesta del
Pueblo.

“We want voting to seem exciting for folks,
because it is! It's [for] a change that affects

all of us.”

- Nicole Lopez Vargas,
Youth Organizer



Policy

Chan

At El Pueblo, we help community members understand our

rights and the different ways that we can organize

together to achieve positive changes for our communities. In
2023, we did this by participating in and organizing 13 lobby
days during the legislative session of the General Assembly.
Through these lobby days, we sought to speak to our law-
makers about harmful legislation we saw last year such as

HB10 & SBS5S0

(police collaboration with ICE),

(Abortion ban),

JimCrow 2.0:
SB88 & SB89

(Voter restriction bills),
(Anti-Community Action IDs),

Slate of Hate bills against
the LGBTQ community.

Reproductive Justice

Our work focused on promoting reproductive
health and justice through informative workshops
on health issues, dialogues on what supports or
restricts a person when making decisions about
their body, policy education on reproductive jus-
tice bills, and developing collective strategies for
taking action in defense of our rights.
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We also advocated for bills that
would uplift our communities and
we encouraged youth to learn
about the legislative process in
NC. For our lobby day with the
Adelante Coalition, we advocated
for tuition fairness for undocu-
mented students.

During our Student Days at the
NCGA event, we organized 40
high school students from
Bladen County to visit and learn
about the NC General Assembly.

In total, we lobbied and took
action on over 30 bills during the
2023 legislative session, receiv-
ing over 700 signatures on pe-
titions we created in defense of
immigrant rights.

In November of 2023, we orga-
nized 100 community leaders,
students, activists, and partner
organizations to participate in
the National Here to Work Summit
and Day of Action in Washington,
D.C. Over two days, we organized
and marched to demand that
the Biden Administration extend
work permits to ALL immigrants
regardless of their immigration
status.

In 2023, we engaged over 100 community mem-
bers in 7 workshops hosted by El Pueblo and in
partnership with Catholics for Choice, Ipas, and
Abortion on Our Own Terms.

We participated in reproductive justice-specific
Lobby Days, such as the Reproductive Freedom
Advocacy Day organized by the Reproductive
Freedom Coalition, and actions at the NC

General Assembly in response to the anti-abortion
bills proposed in the 2023 legislative session.

La Fiesta del Pueblo 2023 returned to Fayetteville St.
in Downtown Raleigh where we laughed, danced, sang,
and enjoyed delicious food together. This festival host-
ed more than 25,000 attendees and over 40 local
Latine businesses including food trucks and artisans.

The headliner of this year’s festival was “Banda Zeta”
which brought nostalgia to our multigenerational
crowd with classic hits like “La Nina Fresa.”

The almost yearlong planning process could not be

possible without our amazing team of staff, volunteers,
and community partners.
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